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Objectives and priorities for RD policy -
overview

Long-term strategic objectives derived from CAP objectives

Balanced territorial
development

Sustainable
management of
natural resources

l Interpreted in the light of Europe 2020 :

Competitiveness
of agriculture

smart, sustainable, inclusive growth

Operational priorities with: 7AII MS / regions

must address
focus dees these in their RD
simproved target indicators programmes |

S -achieved through RD measures
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Organization and Legal Form of RM

Cleardefinition of Elz:gfy denily gaps in e
purpose and tasks e1as.

Avoid rivalries in the market

Organizational and legal structure
should follow the principle of practice

Who will be member of

Guiding questions Who will finance RM? - - Mew organization for RM? o
the-decisionmakingbody? organization?
Economic goals or non-profil Legal regulations and Implementation Only support of external
making organization? administrative mandate of own projects project groups?
Possible legalforms Informal coup_erallonf Associaions Limited liability company Foundation
networking
Integration of RM in Integration of RM in  Regional Others
chambers [ assodiations public administration (Development)

Later adaptation should be possible
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European Funds
Common Fishery Policy
EFF
European Fishery Fund
European Cohesion Policy Common Agricultural Policy
EAGF
Structural Funds Garantee Fund
EGTC CF ERDF ESF EAFRD
European European European Agricultural
Grouping of Cohesion Regional European Fund for Rural
Territorial Fund Development  Social Fund Development
Co-operation Fund
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Measures - Structural Funds
ERDF ESF CF
European
Regional European Cohesion
Development Social Fund Fund
Fund
1. Productive investments 1. Employment 1. Trans-European
transport networks
2. Infrastructure 2. Improvement of quality
and productivity at work 2. Measures on
3. Services to enterprises, environmental
financing instruments 3. Promotion of social protection policy
(venture capital, loan and inclusion and reduction of
guarantee funds and local regional employment 3. Areas developed on a
development funds), disparities sustainable basis
interest subsidies,
neighbourhood services,
and exchange of
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Objectives of CAP 2007 - 2013
Roinforcing farmors’
Adjustment of market orlentation and
entrepreneurial role
Gl
Enforcing standards
Cross.compliance (environment, food

safoty, animal weifare)

Reinforcing Rural
Development

Consolidation of the
CAP within strict limits
of financial discipline

JUMN &3 IMUTANRIUA CAP
fAinjRi218iS EAFRD:
- mouaauiRhisAcay Saipind
- UTANS SWRASUS
- annmniia famipUphaRgmniugAoisiAustsyse

Rural
Development 2007 - 2013

« LEADER » Axis

Axis 1 Axis 2 Axis 3
competitiveness environment and quality of life and
in agriculture and land management economic

forestry diversification

Single set of programming, financing, monitoring,
and auditing rules.

Single Rural Development Fund
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IPA: Integrated Instrument for Pre-Accession Assistance 2007 - 2013
“"Bridging function” to prepare Medium-term
for the time after accession perspective
sertia || M0 i
Bosnia negro Turkey donia
& Herze- - .
% Croatia
: ~ Albania
Potential candidéhe Candidate
/ SoumAs
cs
Transition Cross- Regional Human Rural
assistance & border co- resources cwlnp
institution T develop- develop- G
building ment ment
/ AP . - T - Provides \
Focus on £UMS &g i Finance vura
( institution Candidate/ EmulatlonAof ERDF preparation dcvclopment
\ building andi a.tc pot. / and Cohesion Fund for use of cohsmn typc aares
B candidate policy /
R S
Transition /" Participation Preparation ™ / repare for post\
assistance for can- in transnational for participation in Finance ESF- accession EU- funded»
didate countries and interregional the structural fund type measures rural devdopmcn!/
coop._ " \afteraccession £ _programmes -

“catch all*
components

Rapid reaction

and adaptation to
changing needs

pro. N ~

3 \
Employmcnt ?"d 3 priority axes
social inclusion
D /

Finance, investment
and technical
assistance

v/
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The process of elaboration of a RDC / LDS

Awareness raising
for RDC/LDS

Set up a commu-
nication strategy

Get key actors to sup-
port the elaboration

Form and train a
team of moderators

Negotiate area
and boundaries

Stakeholder analy-
sis with key actors

Formation of LAG

Draft of constitution

Basic decision by politi-

cal bodies (councils)

Situation analyss

Analysis of existing
activities

ARA

=

anAnTen i

=73
@

0

e

How?

Workshop (1-2 days)
information on Rural
Development

Excursion "Best
Practice”

Workshop - 1 day in
area + stakeholder

Screening of docu-
ments, interviews

Workshop (1-2 days)

Or: short meetings
in the villages

Consultations,
training “on the job"

Formulation of basic
elements ("bones”)

Search for expertise

1} L | 1 ) -
Elaborate key issues Collect project ideas POSSINY m"d on elaboration of 3 : Fa
working groups RDC/LDS Lot
Write draft of Set up budgets for A strategy is not an
RDC/LDS key projects (priorities) operational plan
Integrative worksho
RDC/LDS draft Consider and integrate Public meetings, . g P
A if working groups
distributed recommendations hearings, councils
were formed
Formulate the Consensus on Workshop V2 day
final version RDC/LDS confirmation
Final version Possibly “full® and
distributed “light” version
Publish and distribute Party Decision in the council:

the LDS/RDC document and budget
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A PDO (Protected Designation  In the case of the PGl (Protected A TSG (Traditional Speciality
of Origin) is the term used to  Geographical Indication) the geo-  Guaranteed) does not refer to

describe foodstuffs, which  graphical link must occur in at  the origin but highlights tradi-
are produced, processed leastone of the stages of produc- tional character, either in the
and prepared in a given geo-  tion, processing or preparation. composition or by the means
graphical area using recog- Furthermore, the product can of production.

nised know-how. benefit from a good reputation.

jUmn 9d: Gl Gjuiagisifiju

|
production
processing
finishing
P.D.O.
Designation of origin Geographical indication

UmnN 99¢ GI ﬁiLUiﬁg (LMY WOG9/EV)
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vfipaidgymuths Shhwalgmwpnotiihmiatanhus

w

Partial I Full
disagreement | disagreement

Aspect 1 Full Partial Neutral
Participation and involvement of regional actors agreement agreement

Political decision-makers are well informed and take
part in important decisions.

Regional chambers, associations and other interest groups
are sufficiently involved.

Participation of the local/regional business community
is fully realised, important key companies are involved.

Existing problems are being addressed and potentials/
chances are being used as basis for joint initiatives.

Strong personalities in terms of integrative power, driving
force or good ambassador are part of the game.

There is a balance between rational and systematic
stakeholders and non-conventional, lateral thinkers.

Others ...

(to be added)

Aspect 2 Full Partial Neutral Partial Full
Objectives and organisation agreement agreement disagreement | disagreement

There is a constructive connection to existing institutions.
New structures were only created when really necessary.

Basic definitions and decisions are being taken by
consensus. Minoritiy votes are possible and taken serious.

Relevant stakeholders are able to agree on common
objectives, even if individual interests are diverging.

Objectives are precise and operational. They can be
described by measurable milestones or indicators.

Objectives and indicators are clearly communicated to
decision-makers and higher level authorities or adminis-
trative structures.

A systematic controlling at project and strategy level is
established and pragmatically implemented.

Others ... [to be added)
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Aspect 3 | Full | Partial | Neutral | Partial | Full
Resources and financing : agreement : agreement : : disagreement : disagreement
Human resources are sufficient to implement the : : : : :
necessary activities for the achievement of the objectives. | I I I I
I I I I I
I I I I I
Basic financing is guaranteed at least for the implementa- : : : : :
tion of the ongoing projects. I I I I I
I I I I I
[ [ [ [ [
The use of personnel and financial resources is transparent | I I I I
and comprehensible, necessary records are available. : : : : :
| | | | |
B ; . I I I I
Regional distribution of resources and resulting benefits is | | | | |
justifiable and accepted by relevant stakeholders. : : : : :
Financial reserves are available to bridge financial : : : : :
bottlenecks. Dependency on single funding sources does | I I I I
not produce major risks. : : : : :
| | | | |
I I I I I
Others ... | | | | |
(to be added) : : : : :
| | | | |
Aspect 4 : Full : Partial : Neutral : Partial : Full
Project Planning and implementation | agreement | agreement | | disagreement | disagreement
| | | | |
I I I I I
Project planning is participatory involving beneficiaries as | I I I I
well as possible opponents. : : : : :
| | | | |
Project selection is transparent and embedded in the : : : : :
regional development strategy. : : : : :
T T T T T
Projects are comprehensively structured and responsibili- : : : : :
ties clearly attributed. I I I I I
I I I I I
1 1 1 1 1
Regional characteristics, customs and heritage receive I I I I I
- . I I I I I
special attention. | | | | |
| | | | |
I I I I I
Project financing is making full use of own regional I I I I I
resources and external promotion funds. : : : : :
| | | | |
Others ... : : : : :
(to be added) : : : : :
| | | | |
Aspect 5 | Full Partial Neutral Partial Full
Project impact agreement agreement disagreement | disagreement

Project outcomes are tangible and produce high impactin
public opinion.

Implemented projects produced spin-offs resulting in
follow-up activities and new project proposals.

value adding. Benefits stay in the region.

Even after the promotion phase, projects are likely to be
economically sustainable.

Others ...
(to be added)

I
I
|
I
I
I
|
T
I
I
|
|
T
Projects contribute to the increase in regional economic |
I
|
|
I
I
|
|
|
I
I
|
|
|
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Aspect 6 I Full
Networking agreement

Full
disagreement

Partial
disagreement

Partial Neutral

agreement

Regional Management is playing its role as moderator
between different regional interests.

Regional Management is efficiently coordinating the
participating regional stakeholders.

Regional Management is playing its role as "think-tank”
for development processes (initiatives, innovative ideas,
project proposals).

Functional intra-sectoral and inter-sectoral networks are
establisned and develop an own dynamic.

Regional management is actively involved in and
benefiting from interregional networks.

Others ...

i
|
I
l
|
I
I
I
I
I
|
I
|
|
I
I
|
I
I
|
I
I
|
|
I
I
|
|
|
(to be added) I
I
|

Aspect 7
Knowledge management and promotion of innovations

Full
agreement

Full
disagreement

Partial
disagreement

Partial Neutral

agreement

Regional knowledge, skills and experiences are systemati-
cally collected and broadly used by regional stakeholders.

Regional Management contributes to the formation of
competence centres, research networks or business clusters.

Technical, organisational and social innovations are
stimulated by participation in regional or national
competitions.

Others ...
(to be added)
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